
Act I – Company News 
New Name 
You’re reading that right.  As of 
January 26, 2009, Midwest Chil-
dren’s Theatre, Inc. is officially Opti-
mist Theatre.  This new name reflects 
the attitude and worldview that is 
critical in an endeavor such as Shake-
speare in the Park in our current eco-
nomic climate.   
 
Refined Mission Statement 
“We believe that the theatrical arts 
broaden and enrich those parts of our 
minds and spirits that are most essen-
tially human.  Optimist Theatre is 
driven to reach artists and audiences 
across the economic, ethnic, and ex-
periential landscape.  We educate, 
entertain, and inspire through crea-
tive works of artistic integrity.” 
 
Defined Company Goals: 
• To create theatre that is imagina-

tive, dynamic, and of the highest 
professional caliber 

 
• To celebrate the talents of the 

artists who create our work, to 
encourage creative collaboration 
within the company, and to treat 
our colleagues with dignity and 
respect 

 
 
 

• To serve as a “gateway” 
theatre, bringing new audi-
ences to the arts. 

 
• To create art that is accessi-

ble, financially, geographi-
cally, and culturally, to all 
communities in Milwaukee, 
and to celebrate diversity in 
hiring, casting, and market-
ing 

 
• To be financially responsible, 

maximizing in-kind and vol-
unteer contributions and im-
plementing innovative, ag-
gressive grass-roots fundrais-
ing campaigns 

 
• To add to Milwaukee's cul-

tural footprint, making the 
city an attractive place for 
entrepreneurs, professionals, 
and businesses. 

New Member of the OT Board of 
Directors 
To accompany our re-invention of 
ourselves, Optimist Theatre is 
proud to introduce officially our 
newest board member, Tyler (TJ) 
Hull.  TJ is currently orchestra di-
rector with Franklin Public Schools 
and has served as Artistic Director 
for the Kokomo Youth Symphony, 
Strings Program Coordinator for 
the Portland Center for the Arts, 
and as Interim Conductor/Artistic 
Director for the Waukesha Area 
Youth Symphony.  As a violist, 
he's served as principal violist in 
the Kokomo Symphony and co-
principal in the Seattle Philhar-
monic.  TJ has a wealth of non-
profit experience and his experi-
ences and perspectives are a great 
addition to the OT board. 

William Shakespeare  is ready to spring into action! 

Volume 1, Issue 1 

Prologue 
Welcome to the premier newsletter for Optimist Theatre – and specifically our Shakespeare in the Park 
project.  We are quickly and gratefully discovering that a wise woman recently uttered Truth in our befuddled 
yet hopeful ears, “Stop crossing your fingers and just open your hands.”  This is indeed what is happening. 
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Act II – Fundraising Program    

These dogs REALLY want Free Shakespeare in the Park! 

The most effective program we have 
up and running is William Shake-
speare in the schools.  To that end, 
based on helpful conversations with 
Norma Mortimer, we’re working on 
an aggressive marketing campaign.  
 
3.  Strategic collaborations.   
It takes a village to produce Free 
Shakespeare in the Park, especially 
if you’re the newest villager.  To 
that end, OT is seeking to create 
strategic alliances with local arts and 
other organizations.  We began by 
approaching Milwaukee Public 
Theatre and were gratified to be 
welcomed with open arms.  MPT 
has an exceptional reputation for 
diverse cultural and economic edu-
cational outreach programs.  2009 
marks their 35th anniversary.  OT 
has already partnered up to support 
the MPT summer parade project, for 
which they’ve received an NEA 
grant. 

 
4.  And, saving our biggest an-
nouncement for last – the OT 
Trademarked fundraising pro-
gram “Bard for a Buck”.  
Okay, think of it as more of a 
teaser than an announcement.  
Stay tuned for further develop-
ments. 

The Optimist Theatre Fundrais-
ing Program is still under de-
velopment, but is very close to 
being ready to fully debut.  The 
basic approach is 4-pronged. 
 
1.  Traditional grant applica-
tions.   
Thus far, grant applications 
have been submitted for 
Greater Milwaukee Founda-
tion, Jane Bradley Petit Foun-
dation, MAPFund, Harley-
Davidson Foundation, Lynde 
and Harry Bradley Foundation 
and Richard and Ethyl Herzfeld 
Foundation.  There are many 
more organizations on the list 
to be pursued.  The aforemen-
tioned came first because of 
deadlines. 
 
CALL TO ACTION!  We 
need help with grant applica-
tions.  The venerable organiza-
tions that we’ve applied to thus 
far have required a great deal 
of thought and detail.  As a re-
sult, we have the raw materials 
all on file for future applica-
tions.  What we’re lacking is 
the time to pursue them all.  If 
you are interested in lending a 
hand, we will gratefully accept.   
 
2.  Active marketing of 
“Shakespeare in Schools” 
It’s important to illustrate that 
Optimist Theatre generates a 
certain amount of earned in-
come – even though our pri-
mary project, Free Shakespeare 
in the Park, is not expected to.  

CALL TO ACTION!  

Help is needed 

filling in grant 

applications. 
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tion, but it’s time to be more particu-
lar about data gathering so that we 
can make some actual decisions.  A 
Venue Committee is just the answer.  
Members will be tasked with re-
searching at least 2 potential venues 
and presenting your findings at a 
committee meeting.  It’s these find-
ings that will help us narrow down 
the field to our top picks.  So, if 
you’ve got a venue you’re rooting 
for, this is your chance.  Drop me an 
email at susanscotfry@yahoo.com if 
you’d like to adopt a venue.  We’ll 
have a short series of questions for 
you to answer which can be done via 
a brief physical walk through and 
internet research. 
 
Play Selection 
The play selection will depend on 
timing.  If OT produces in Septem-
ber, we’ll take advantage of lessons 
learned by local theatre companies 
and produce a comedy.   
 
Educational Outreach 
An important element of the Shake-
speare in the Park project is our edu-

Website 
Optimist Theatre has registered 
several domain names and the 
website is under development.  
When launched, it will be under 
the name 
www.OptimistTheatre.org. Carl 
Jester, a very familiar Faire 
name, is professional in the IT 
field and although most of his 
work is done for Fortune 500 
companies and for the Federal 
government, he’s volunteering 
his time to help create and launch 
the OT website.   
 
Timing, Venue and Play Selec-
tion 
Aka “The Big Three”.  The natu-
ral question everyone asks is 
“when we’re going to do it, 
where we’re going to do it and 
what we’re going to do.”  We’re 
closer to answering those nuts 
and bolts questions, but have to 
admit that nothings yet set in 
stone.   
 
Timing 
The leading contenders for when 
to produce are September of 
2009 or end of May / beginning 
of June of 2010.  The two biggest 
factors of consideration are 
whether or not sufficient funds 
are raised in time and how the 
timing selection would impact 
our educational outreach goals. 
 
Venue 
CALL TO ACTION!  Do you 
have an opinion about where we 
should consider producing Free 
Shakespeare in the Park?  OT has 
gathered lots of misc informa-

cational outreach program.  Our 
initial goals are to facilitate field 
trips to shows and to offer study 
guides.  A primary focus of this 
educational outreach will be to un-
derserved communities. 
 
CALL TO ACTION!  OT would 
love help in eventually assembling 
our study guides once the specific 
play selection is made.  More im-
mediately, we need to formulate 
the educational outreach program 
overall.  If you are interested in the 
educational outreach aspect of the 
SITP program, you are invited to 
participate in the Educational Out-

Act III – Other News and Projects… 
We’re almost on the 
web!  Stay tuned! 
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Epilogue… 
Something in Latin would be 
good here, but the only thing I 
can think of is In Vino Veritas.  
Maybe we should stick with 
“Hey Rocky, watch me pull a 
rabbit out of my hat!”  Thanks 
everyone for the hat, the rab-
bit, and the pull. 

CALL TO ACTION!  2 

Committees 

Forming:  Venue and 

Educational 

Outreach.  Contact 

susanscotfry@yahoo.

com or 262-498-

5777 to get involved. 
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